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Introduction

This project will create a website where a listing is shown of all private companies and private people that donate money to charity. By seeing what other companies donate to charity we hope to inspire companies that do not make donations yet. By comparing the amount of donations that different companies give to charity, we hope to motivate companies to donate more to move up higher in the ranking of 
'100 most charitable companies'.
Target Audience

The target audience consists of all privately owned companies and private people that donate or may want to donate to charity.
Development Stages

The website creation and maintenance will consist of different stages:

    Definition of objectives and target audience

    The requirements determination

    The logical design

    The technical design

    The programming realisation of the website

    The testing phase

    The maintenance phase
The website launch will consist of several stages:

    A mass emailing to all companies that are members of OneWorld, to inform them that if they do not want a notation on the charitable listing website, they can unsubscribe from this notation by clicking a link in the email.

    Web marketing on major search engines

    TV Promotion advertisements

    Telephone marketing by calling companies that want do not make donations yet with a call to them to make donations so they will get a mention in the list of charitable companies.
Project Planning

What does the project planning look like and what are the pursuable results?

    The first milestone is to finish the creation of the website. This will approximately take 3 months.

    The second milestone is to start the marketing campaign. This will be approximately 2 months after the website creation.

    The third milestone is to have a listing about 10.000 companies worldwide that donate the most worldwide and to have a listing of 1000 companies that have donated money to create a position on the list. This last milestone is set to 1 year after the website worldwide launch.
Participating Parties

Who will we create this website?

Bart Hogebrink and Arul Elangovan have the capability to manage the website development:

    Bart Hogebrink is a experienced web designer and project manager.

    Arul Elangovan is an experienced web programmer and project manager.

    We will hire company X to do the website programming realisation and testing.
Who will market the website?

We are still looking for a suitable website sales manager. However, in this initial stage
Arul and Bart will fill in this role.
Who will maintain the website?

    All maintenance activities will fall under OneWorld BV, Nederland. One part-time worker 
will work 2 days a week on administrative maintenance of the website.

    The internet service provider will be Provider X.
Project Cost Estimation

    Initial website creation needs a funding of 30.000 euro (30% for the requirements 
determination and design phase, 70% for the programming phase)

    Marketing worldwide launch costs will be around 10.000 euro

    Website maintenance will yearly be 10.000 euro (one part-time employee functioning under OneWorld)
Concluding remarks

We believe that creating such a web portal of charitable company listings will incline
companies to donate more to charity in order to improve its image among consumers. It
will also induce company in competing sectors to compete partly on their ranking in 
the charitable company listing.

Thanks for your time,

Kind Regards,

A. Elangovan & B. Hogebrink,
http://www.little-drops.org
